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DIGITAL TRANSFORMATION Z [@Lc
DRIVERS

ACTUAL OPERATOR DRIVERS

Digital Customer Instant
Interaction Time-to-Market

Real-Time Customer
Operational Agility Experience
Management

New Business
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REDEFINING BUSINESS SUPPORT 2 L
SYSTEMS o

INNOVATION EXPERIENCE EFFICIENCY
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5-MIN PRODUCT CREATION Z. |0

First Product Creation

O Create and define services

® Create and define specifications

© Create and define pricing logic

O Create, validate and launch Product Offer

Multiply and Re-Use
© Copy, paste, modify and launch Product Offer
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ADAPTIVE BUSINESS LOGIC Z. @

Create new products through configuration

/ AS-IS \

Operator starts a new project for a new product
launch

 analyze

* Put requirements on S| vendor
* Develop new set of codes
» Perform tests new codes
* Deploy new codes

/ TO-BE \

Operator implements New Revenue Stream Model
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APl EXPOSURE

SINGLE REAL-TIME CUSTOMER AND PARTNER

MANAGEMENT

SINGLE REAL-TIME CHARGING POLICY AND BILLING.
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Common view for operator
and partner

~
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End-to-end real-time role
specific dashboard

r

Service specific real-time
usage/net revenues and

~
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Trends and Reporting for
sales and service take-up

~

J

i

commission
" J L J U J U
PARTNER VIEW (SELF-SERVICE) OPERATOR PARTNER MAN. DASHBOARD
FON o s s & | i
£2263

PAY AS YOU
PLAY

E

REAL TIME PURCHASES

E

20 HOURS
CONFIGURABLE

SWITCH DFFERS

EARNINGS

268
RECHARGE

2 | B

REVENUE

CONVERSION RATE

PAYMENT HISTORY QUOTED OFFERS GONVERSION
' NEW CUSTOMERS
418 (53
K‘_
— RS Y ~/
e . s ifm p ’ {1‘ r
o

L ’ “y® - o '; ’ " = - ‘: ¥ -
Networked Sacicl@ay 2017 |«RUblic | © EricssonzLG | l\/layuZ(sz hﬂ?.e ke
o i : 4] . 4 o o S
- |

-
- " v

' 1)
WAX

W
-
o




REAL-TIM

= ANALYTICS _ E|ew

Consumer

- s | mrew @
. i i f";f‘.(
ay 2017 |«RUblic | © EricssongLG | Mayuzgcﬂ 'bg e9 . {
o 4 \ s, o B .

l w4
\ » - | m —. il -

‘J‘ -



DISRUPTION-LESS UPGRADES 2 | @Lc
IMPROVES USER EXPERIENCE

15-MIN SOFTWARE UPDATE; ZERO DOWNTIME
1 2

Free

HW Slot

Free

HW Slot

Start Add New SW Level New SW Takes Live Traffic

> Self-Registering > New 17A Instance > Traffic Automatically Routed
Instance Ready to Register > Functionality Still 16B
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AVIATION

Easy configuration supports:

v

Landings/departures
Aircraft fueling & parking
Hangar rental

Land rental

Building use & utilities
Noise charges
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CONCESSIONS

Billing for unique revenue streams:

» Food & beverage

» Shopping malls

» Hotels

» Parking

» Taxi permits & surcharges

» Security.
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CARGO
Addresses:
» Cargo handling
» Storage
y Tariffs

» Import, transfer, fixed &
special handling fees
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USE CASE : UTILITY EZ.|ew
METER TO CASH USE CASE
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